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A’s Initiative LLC:
Consulting Services for optimal decisions

CAPABILITY STATEMENT

Small Disadvantaged Business e UNIQUE#: HD64CFKHWK54 e Cage Code: 82HLI

A’S INITIATIVE, LLC is a hybrid information technology and management company that supports
nonprofit, private and public organizations in economic - financial — business analysis, Risk Management,
and Cloud Computing Integration & Migration. “Our objective is to help customers make informed
decisions and sustain the continuance of their essential functions.”

NAICS CODE

541611 ADMINISTRATIVE MANAGEMENT AND GENERAL MANAGEMENT CONSULTING SERVICES
541618 OTHER MANAGEMENT CONSULTING SERVICES

541690 OTHER SCIENTIFIC AND TECHNICAL CONSULTING SERVICES

541990 ALL OTHER PROFESSIONAL, SCIENTIFIC AND TECHNICAL SERVICES

PAST PERFOR';AANCE q d d Models f CORE COMPETENCIES:
Repor.t on ana YSIS con u.cte on Integrated Models for 1. ECONOMIC/FINANCIAL/BUSINESS
Promoting Sustainable Agriculture by Songhai Centers, a USAID ANALYSIS

sponsored project. “Songhai Centers as Models for Promoting
Sustainable Agriculture” - Research Analysis on enhancing large
scale high oilseed-based biofuel production among small scale
producers in North Carolina, a USDA sponsored project

- Leading a statistical analysis on Indicators for Small Farmers in

2. RISK MANAGEMENT

3. CLOUD COMPUTING INTEGRATION
& MIGRATION

4. BLOCKCHAIN — CYBERSECURITY

5. RESEARCH & ANALYSIS

North Carolina 6th National Small Farm Conference, Memphis,
Tennessee, a NC A&T State University sponsored project

- Performed in-depth research and analysis on metrics for the POINT OF CONTACT:
regulatory reporting Segment of Citibank, NA Q3 Report. Name: Younouss ADJIBI
- Supported Cost Engineering and Cost Estimating teams at DOE- | ~ ;. (919) 897-0340
NNSA to ensure technical deliverables, client relationship
management, and business development. Identified project risks,
analyzed risk registers, developed risk mitigation, proposed risk

E-mail: Adjibi.y@asinitiativellc.com
Website: Asinitiativellc.com

acceptance plans, and calculated cost and schedule contingency
to ensure on time project completion for clients.

DIFFERENTIATORS

- USAID/MEAS Case Study# 10, July 2014 Research Article published
- Azure framework Designed- Legacy application Redesigned

- Risk Management Plan Integrated-Redesigned to Projects




